
  153Chapter 6  Newspapers and the News 

printing the Times five years from now.” 
But the basic thought, the real point of 
his comments, is the same—the New 
York Times is no longer in the business 
of putting black ink on white paper. 
Instead, the Times is in the news 
business and the ad sales business, 
and it is going to be delivering news 
and advertising in whatever forms will 
turn a profit.

Under its new ownership by Amazon 
founder Jeff Bezos, the Washington 
Post is now moving from a strategy of 
being “for and about Washington” to 
building a national and international 
readership, where its targeted audience 
is the English-speaking world. As 
Columbia Journalism Review’s Michael 
Meyer wrote in June 2014, Bezos’s main 
objective for the Washington Post is 
“reaching the maximum number of 
customers by putting the Post’s 
journalism in a package (a tablet, a 
mobile site) that will draw the greatest 
number of readers. As it has been with 
Amazon, his obsession at the Post is 
finding a way to integrate product into 
millions of people’s lives in a way they 
haven’t yet experienced.”104

The world that Sulzberger and Bezos 
are talking about is already well on its 
way to being a reality. Data from the 

Pew Research Journalism Project 
shows that while a majority of readers 
still consume their newspaper news 
exclusively as ink on paper, many 
others do at least some of their 
consumption in digital formats as well. 
For a complete look, see Table 6.2.

Media Transformations 
Questions 

•	 IS a newspaper still a newspaper if 
a majority of its readers access it 

online or with a mobile device? If 
so, what makes it a newspaper?

•	 DO metropolitan papers (or even 
local newspapers) become 
national media like cable news 
networks if the adopt a digital first 
strategy?

•	 DOES it matter to you whether your 
favorite news source exists in a 
form other than digital? (That is, do 
you care whether there is a 
newspaper, magazine, or broadcast 
operation connected with it?)

Source: Newspaper Audience by Platform, Pew Research Journalism Project, March 26, 2014, www 
.journalism.org/media-indicators/newspaper-audience-by-platform.

TABLE 6.2 � Newspaper Audience by Platform

Platofrm Percentage of Circulation

Print 55 percent

Print/web 15 percent

Print/web/mobile 10 percent

Web-only 7 percent 

Web/mobile 5 percent

Print/mobile 4 percent

Mobile only 3 percent

The Gay Press.  The question of authenticity is a dif-
ficult one for the entire alternative press, not just for ethnic 
papers. How can a paper represent the interests and con-
cerns of a particular group yet still operate as a profitable 
commercial venture? This question has been particularly 
problematic for the gay press.

The Washington Blade was the oldest and biggest gay 
weekly paper in the country.105 It was started in 1969 as a 
one-page mimeograph that was distributed in several gay 
bars at a time when such establishments were routinely 
raided by police. More recently, a typical edition of the 
Blade ran to more than a hundred pages and included 
news about health, as well as legal and political issues. In 
the early 1990s, one of the key features of the Blade was the 
large number of obituaries of men who had died of AIDS; 
these have become much less numerous in recent years. 
The Blade became such a success that it expanded outside 
the District of Columbia in 1997 with the New York Blade. 

But in 2009, the recession hit the media industry hard, 
including the lesbian/gay/bisexual/transgender (LGBT) 
press. The most prominent of the gay papers to be affected 
was the Washington Blade. Just weeks after the Blade’s fortieth 
anniversary party, the paper’s parent company, Window 
Media, shut down after investors were unable to meet finan-
cial requirements from their Small Business Administration 

financing. With the closing of Window Media, a number of 
gay papers across the country were shuttered along with the 
Blade. The New York Blade also ceased publication in 2009, 
when its parent company, HX Media, closed.106 While many 
of these papers stayed closed, the Washington Blade did man-
age a revival under new management in April 2010, and as of 
2012 was back to publishing both on paper and online on a 
regular basis.107

Although the Washington Blade has revived itself, it  
is the exception rather than the rule. Why did these  
previously successful publications fail? There are several 
likely reasons:

•• Like many media companies in the late 2000s, the 
owners of LGBT newspapers were facing severe 
financial problems. Even though the Washington 
Blade was reportedly turning a profit up until the 
time it closed, its parent company was not.

•• The audiences for LGBT media were early adopters 
of online social media and Web-based publications.

SECRET 3  Gay culture has moved into the mainstream. 
Remember Secret Three—Everything from the margin 
moves to the center. When gay and lesbian papers were 
founded in the 1960s and 1970s, reporters at the papers 


